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From Plans...

I

To A Home...

In 26 Weeks.

Building Permit: July 24, 2008
181 Days Later
(Including the holidays of Thanksgiving, Christmas and New Year)

Certificate of Occupancy: January 21, 2009




The Groman residence was built in a gated plantation in the South
Carolina Lowcountry.

Built by Ponds & Sons Construction Company,
wholly owned by CUSTOM

Willis Sinclair, Inc.
www. WillisSinclair.com

843 846 2500 HOMES

info@WillisSinclair.com

Professionally managed by %%

WinchWorks Projects, LLC :’E‘:
www.winchworksprojects.com WinchWorks
843 525 9496 Projects

winchh@aol.com

Willis Sinclair Homes, dba Ponds & Sons Construction Company, Inc. and WinchWorks
Projects, LLC are unrelated, independent companies that worked together on the Groman
Project. See more about project management on page 29.

The entire contents of this book are copyright, Willis Sinclair, Inc., 2010
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Before Permit: Getting Ready to Build.
June 27, 2008 to July 18, 2008

The zoning permit was received. A building permit was being processed. The surveyor staked out the house
on the lot. White tape showed the house outline; red tape on the left, the rear porch; the red tape on the right,
the garage. Willis Sinclair Homes did as much work as possible before receiving the building permit.



Week 0: Building Permit Issued!
July 21, 2008 to July 25, 2008
The building permit was issued July 24, 2008! Work is beginning.

Barrier fencing was erected to keep trash from blowing to other areas. The house was re-staked after the
field was mowed. This time, the red and white tapes were interchanged for reasons known only to the
surveyor. Concrete blocks were staged around the property. Batter boards were erected to mark out the

footers. The floor height will be determined by the height of the batter boards. A small fence and sign were
erected at the road.



Week 1: Pouring the Footers

July 28, 2008 to August 1, 2008
We passed the soil compaction testing on July 31, 2008. This said the trenches for footings were packed

It was a busy week. The footers were laid out and dug. Steel rebar was placed in the footers on chairs.
Vertical rebar was also tied to the footer rebar. The vertical rebar is to provide a tight connection between
the foundation and the house. The white pipes (with orange paint on them) were placed as “grade stakes.”

They stick up through the concrete and indicated how high the concrete should to be poured. Concrete was
ordered and poured as can be seen here.



Week 2: Building and Filling the Foundation Walls
August 4, 2008 to August 8, 2008

The As Built Survey was done on August 6, 2008. This documents that the foundation was indeed inside the
property lines.

This was another busy week. The foundation blocks were laid and filled with concrete. Fill was placed and

packed inside the foundation walls. Dirt was piled up over the foundation wall so our tractor could take dirt

in a scoop at a time. We packed as we filled to avoid soft areas. The septic field had percolation tests run by
the health department.



Week 3: Preparing to Pour the Slabs

August 11, 2008 to August 15, 2008
We passed the plumbing rough in and temporary power inspections on August 12, 2008.

The fill was completed. Rough in plumbing under the floor was finished. Rigid insulation was placed on the
fill. Plastic was placed over the insulation. Steel mesh was being installed as the week drew to an end. Fill
was installed in the garage this week. The water well was drilled this week and the temporary power pole
was installed. It took a short while to get power because the power company had to run their primary line

about a quarter of a mile to reach our transformer.



Week 4: Installing the Hydronic Heating Pipes

August 18, 2008 to August 22, 2008

We passed the slab inspection on Au uld pour the slab.

ust 18, 2008. We co
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Special black Pex water pipe was placed over and tied to the steel mesh. After the house is complete, hot
water will be pumped through this pipe to warm the floor. The boards were placed to provide recessed areas
for door thresholds since the finished floor in the house would be stained concrete. Notice the rebar that had

been vertical was now bent over into what will soon be a concrete slab. Plastic and steel mesh, but not
insulation were also placed in the garage.



Week 5: Pouring the Slabs
August 25, 2008 to August 29, 2007;‘

The slab for the house and garage was poured this week. Drain pipes can be seen protruding from the slab.
The front porch piers are visible on the right side of the photo. The red paint marks indicate where the
vertical rebar was located. Unfortunately, the slab did not turn out as level as we needed. It could have been
the hot weather. It could have been bad concrete. It could have been the subcontractor. It did not really
matter. Even though we probably could have made it work, we did not. We make sure things are done
correctly so our choice was to pour a concrete cap on this one.



Week 6: Searching for Another Contractor

September 1, 2008 to September 5, 2008: We made no progress this week. We were searching for another
concrete contractor.

Week 7: Re-pouring the Floors
September 8, 2008 to September 12, 2008

We received the Permit to Construct an Onsite Wastewater (Septic) System on September 8, 2008.

New forms and bracing was added around the house and a new slab was poured. This one

Things picked up speed again.
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turned out nicely.



Week 8: Framing Began This Week
September 15, 2008 to September 19, 2008
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Framing was started this week. First the lower level walls were framed. Once they were plumbed and
square, plywood sheathing was installed on the studs. The framers then built the higher walls, roofs and
garage. The hollow spot in the foundation wall near the center of the photo is where we had to adjust the
foundation (which was built to the foundation drawing) to fit the first floor plan. The garage is a good bit

lower than the house floor to compensate for the slope of the lot.



Week 9: Roof Framing Starts
September 22, 2008 to September 26, 2008

Plywood was put on the walls during Week 9. Not all of the windows are cut out of the plywood when the
photo was taken. The tall gables for the Great Room were built. The Great Room roof was framed. If you
look closely, you can see the concrete cap on the floor. The original floor was at the top of the concrete
blocks. Altogether, we used over 54 tons of concrete in the floor of the house. We also had to raise the
height of the bathroom walls (near the photo) so the shutter on the window to the right of the bathroom
would open. If you look at the drawing on the cover, you will see the shutter hits (was behind) the roof.
Obviously, that cannot be.
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Week 10: Wall Sheathing and More Roof Framing
September 29, 2008 to October 3, 2008
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Framing continued this week. This view is looking towards the southeast. The garage is on the far side of
the house. The tall opening in the house just to the right of center is for the fireplaces. Both the Guest
Bedroom (left) and Master Bedroom (right) have their roofs built. The rear porch piers are visible. The gap
between the guest (right) gable roof and the tall gables will have a long shed roof that covers the garage. It
will butt into the porch roof that will be installed in a few days.
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Week 11: The Rear Porch Floor and Roof Framing
October 6, 2008 to October 10, 2008

The rear screened porch is being framed. The floor system is in place as are most of the rafters and ceiling
joists. The rafters in the close corner of the porch are not installed yet. Hog fencing will be installed between
the porch piers. Stairs will be built on the left. The Master Bedroom gable (right) has been covered with
plywood. Notice all of the bracing to keep things straight, plumb and square.
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Week 12: Garage Framing
October 13, 2008 to October 17, 2008

The Garage has been framed and now has plywood on the walls. Most of the house is sheathed with
plywood. The black pipes at the rear of the garage (coming out of the concrete floor) are the pipes which are
embedded in the concrete floor. A small circulation pump and manifolds will be connected here. A good bit
of fill material has to be brought in and spread. Notice the level of the garage floor. On the right side of the
garage, the fill has to bring the ground level up so the outside dog kennel will be about the same level as the
garage floor.
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Week 13: Mechanical Rough in Starts
October 20, 2008 to October 24, 2008
We passed the porch floor strapping inspection on October 20, 2008. We can now install the porch decking.

Electrical rough in was done this week. Plumbing rough in was continued this week. The bathtub was
roughed in. Windows and exterior doors arrived. Plywood was being installed on the roof. A window needs
to be cut in the master bath wall on the left.
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Week 14: House and Roof Wrap Installed
October 27, 2008 to October 31, 2008
We passed the strapping and nailing inspection on October 30, 2008.

Air conditioning was roughed in this week. Getting ducts installed was challenging due to the small spaces.
Electricians started installing can lights as they continued roughing in the electrical system. The phone and
video wiring was roughed in. A major portion of the porch decking was done this week. Window and
exterior door installation started. The weather was getting a bit nippy. We actually had frost a couple of
mornings.
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Week 15: Mechanical Rough in and Framing Finished
November 3, 2008 to November 7, 2008

We passed final framing and mechanical rough in inspection on November 4, 2008. We can now insulate.

This was another busy week. These garage steps were built. Ice and Water shield was put on the roof. A
sample wall was sided and had exterior trim. It was painted for the local ARB (Architectural Review Board)
to review. The spray insulation was done. Fill dirt was brought in to build up the south side of the house for
a golf cart pathway to the back of the garage. The propane gas tank was installed and plumbed to the house.
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Week 16: The Walls and Ceiling Are Insulated
November 10, 2008 to November 14, 2008
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The house is now insulated. Notice the steel rods in the walls. They tie the top plates to the foundation
footers. Rough in wiring is visible, as is the plumbing. Our plumber uses blue Pex pipe for cold water and
red pipe for hot water. The windows and exterior doors are installed. Air conditioning outlets are in place.

The dark blue plastic on the floor (bottom of photo slightly to the right of center) is where the steam shower
will be built. The two fireplaces were installed.
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Week 17: Exterior Painting Begins
November 17, 2008 to November 21, 2008

Exterior siding and trim is on the house. Painting has begun. The roofing was installed. Lightning rods are
installed as can be seen on the tall gables. The front porch railing and steps are installed. The very left part
of the room that juts out on the left and the high gables are the approved color (the darker gray). The lighter
gray is the primed cement board siding. The trim is being sprayed when the photo was taken. Hog fencing
has been built around the front porch piers. Notice the fill dirt is in front of the garage now so the drive is
about level with the garage floor.
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Week 18: Rear Porch Railings Built and Primed
November 24, 2008 to November 28, 2008

The insulation inspection was passed on November 26, 2008. We could now install drywall.

The rear porch rails are built and painted. Landscapers began to plant trees for screening. This was a short
week because of Thanksgiving. Hog fencing is in place. The rear steps are built and primed. There will be a
small tabby concrete stoop with a brick border at the foot of the steps. The pad is larger for the rear steps
than the pad for the front steps.
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Week 19: Drywall Installed and Finished
December 1, 2008 to December 5, 2008

The foundation walls have been stuccoed. Sheet rock has been installed and finished. The rear porch has
been screened. The kitchen is on the far side of the half wall. A wooden, lightly stained cap will be built on
the top of the half wall. The doorway on the left is for a pocket door to the guest suite. The doorway to the

right of the scaffold goes out to the garage.
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Week 20: Interior Doors Installed and Interior Trim Started
December 8, 2008 to December 12, 2008

The interior is primed. Interior doors arrived and were installed. The interior doors are eight feet high. They
are solid core doors. Interior door hardware will be oil rubbed bronze levers to match the exterior door
hardware. Electrical work was done to prepare for the permanent power inspection. Service Yard posts were
set in concrete. Cabinets arrived and will be installed in a few days.




Week 21: Permanent Power Run to House
December 15, 2008 to December 19, 2008

We passed the permanent power inspection and were approved for permanent power being connected to the
house on December 15, 2008.

We received the Certificate of Final Approval for the Onsite Wastewater System (septic system) on
December 17, 2008

Cabinets were installed. Interior trim was installed. Painting continued. The septic system was installed. Tile
was installed. The screened porch stairs and stair rails were built. The brick fireplace surround was built on
the inside fireplace. Permanent power was run to the house.
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Week 22: Outside Concrete Work Done
December 22, 2008 to December 26, 2008

The dog kennel in the garage was tiled. Shutters were installed. They will be taken down and painted in the
next few days. Tabby concrete stoops were built at the foot of the front and rear stairs. The serice yard and
outside dog kennel slabs were poured. This week was short because of Christmas.




Week 23: Interior Paint and Staining Started
December 29, 2008 to January 2, 2009

The air conditioning condensing unit was set in place. Brick borders were laid around the tabby stucco pads.
Doors were stained. Most of the interior painting was finished. A brick surround was built around the
outside fireplace. The concrete floor was stained this weekend. This week was short because of New Year’s
Day.
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Week 24: Gas Connected, Appliances Installed
09 to January 9, 2009
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Built ins were completed. Appliances were installed. Vanity tops with integral sinks were installed. The
Garage floor was painted. The outside dog kennel fences were built. The kitchen counter top was installed.
Gas logs were installed in the fireplace. Ceiling fans were installed. Plumbing trim out was done. The
hydronic in floor heating system was finished. Exterior door hardware was installed.
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Week 25: Floors Finished
January 12, 2009 to January 16, 2009

The steam shower components were installed. The Garage doors were installed. The driveway and
sidewalks were laid out.
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Week 26: Certificate of Occupancy (CO) Received!
January 19, 2009 to January 23, 2009

We received the Certificate of Occupancy on January 21, 2009, 181 days after the Building Permit was
issued.

Pathway lighting was installed. The microwave/oven/hood combination was installed. Cabinets were
finished. Steel edging was started for the drive and walkways.

Most importantly, we received the Certificate of Occupancy on January 21, 2009, 181 days (including 26
Saturdays, 26 Sundays and 6 Holidays) after we received the Building Permit.
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Post CO: Drive and Walks Installed

The walks and drives are in. Landscaping is finished. The owners are occupying their new home.

We now have time to build a home for you!
Call us: 843 846 2500

Email us: info@willissinclair.com
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Frequently Asked Questions

1.

What is a project manager?

A project manager oversees a project for the home owner. The manager also helps the home owner
make decisions necessary for the completion of the home such as paint colors, appliance selection,
tile selection and such. A manager serves as the owner’s eyes and ears on the job.

Do I need a project manager?

If you are not able to visit your home site frequently or if this is your first home, you may want to
consider a manager.

If Willis Sinclair Homes builds my house, how will I know how my house is progressing?

Willis Sinclair Homes frequently (usually daily) will post photos on their website showing progress.
Typically, the photos are only a few hours old when they are posted. Written and/or telephone reports
are also available if desired by the home owner.

Where can I see the photos on the web site? Can my friends see them?

You can see the photos anywhere you have Internet access. Go to www.willissinclair.com and select
“Projects” (or “Portfolio” to see past projects). One of our customers had relatives in Australia
watching the progress.

Would my house take six months to build?

That depends on a lot of things such as: How big is your house? How complicated is it? How busy
are subs? Bring us your plans and we will tell you how long it will take us.

What is special about Willis Sinclair Homes houses?

Willis Sinclair Homes sets high standards for subcontractors. We use quality materials. We meet the
building code in all areas; we exceed it in most areas. Ask for a copy of our March 2009 newsletter
for more details about our standards.

How can I get on the Willis Sinclair Homes mailing list?

You can mail us (Willis Sinclair Homes, 24 Gabriel Road, Lodge, SC 29082), call us (843 846
2500), email us (info@willissinclair.com) or visit our website (www.willissinclair.com)

843 846 2500

www.willissinclair.com

info@willissinclair.com
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Inc500
Ponds & Sons, wholly owned by Willis nc.
Sinclair, Inc., was #407 on the Inc.

Magazine list of fastest growing private
companies in 2007.

Ponds & Sons was #18 on the list of GO O
fastest growing private construction )
companies in 2007. No.407 Ponds & Sons Construction iose sc

Here are a few of the remarks from our friends about our ranking:
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How exciting. I am so proud to have the opportunity to work with your construction company. Your
level of professionalism, commitment to the construction industry, as well as customer service, is above
and beyond the norm. The award and recognition is certainly a deserving honor. -- subcontractor

Congratulations, this is great news. -- architect

Congratulations.... You are worthy recipients of this recognition. Your hard work and customer centered
approach are paying off. Keep up the good work. -- customer

That is great news! Congratulations to you. -- project manager
That is wonderful news. Congratulations! -- architect

Congratulations! This is wonderful news, and a testament to the professionalism with which
you manage your company. | wish you continued success as your company continues to grow
and prosper. Keep up the good work! -- land developer

You deserve to be there for not only the original product, but the follow up which is as
important to me. Congratulations. -- customer

Congratulations! This is wonderful news. -- architect

This is really awesome. I am so excited for you. Keep up the good work! --
customer

Congratulations. Hope this great trend can continue. Well done! -- customer

Congratulations, That is a very impressive achievement and | am glad that we hopefully have
helped you to succeed and continue to do so. | want you to know that we appreciate your
business and would like to help you grow more any way that we can. Once again
congratulations and thanks for letting us know, it makes us feel great that we are helping our
partners to become great companies. -- vendor

Congratulations... -- architect
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