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Preface

Venesa Alicea, AIA, LEED AP BD+C, AIA National Associates Committee

The American Institute of Architects New York Chapter (AIANY) Emerging New York Architects (ENYA)
committee includes students, intern architects, Associate AIA members, and architects licensed less
than ten years. Creating free or low cost programming relevant to the National Council of Architec-
tural Registration Board's (NCARB) Intern Development Program (IDP), the Architect Registration
Examination (ARE), mentorship, leadership, and networking, ENYA strives to make the Center for
Architecture a resource for emerging professionals. Programs at the Center promote awareness and
share knowledge on professional development, design excellence, and public outreach.

With one of the largest and most diverse groups of emerging professionals in the country, AIANY has
over 800 Associate AIA members. To serve this growing membership, as well as the students of the
ten New York City accredited schools of architecture, ENYA focuses on supporting the professional de-
velopment of this next generation of architects. In 2012, AIANY Chapter President Joseph J. Aliotta,
AIA, LEED AP BD+C, gave special attention to the ENYA programs and exhibition, and facilitated the
first ever emerging professionals conference hosted by the New York Chapter.

Future Now Summit was a full day program of lectures, panel discussions, mentoring sessions, and
an architectural practice business model charrette. The event featured noted speakers and profes-
sionals in dialogue with (number of attendees) young New York professionals. Considered a resound-
ing success, the content and planning process for the Future Now Summit can serve as a guide for
other emerging professional organizations considering similar events.
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The 2012 AIANY Presidential Theme “Future Now!" began with the opportunity

to work with the Emerging New York Architects Committee on their ENYA Strategic
Plan several years ago. Many elements of that plan were incorporated into the 2009
AIA New York Chapter Long-Range Plan. The development of the theme melded two
of my passions: the future of our profession and the future of New York City. | be-
came firmly convinced that the answers for the future lie with our young profession-
als and “Future Now!" would be a call to them to take leadership in the profession
and participate in the advocacy efforts of the Chapter.

With this in mind, the theme, through the Chapter's committees, explored how we
must take the lead with government officials, vocally and actively, in shaping New
York City's built environment both today and beyond PlaNYC 2030. It examined
how our younger colleagues envision what lies ahead for our city and our industry.
And most importantly, raised the question of how they plan, as they become lead-
ers, to give us all a better future?

The ENYA Biennial Design Ideas Competition and the New Practices New York
Portfolio Competition were the centerpieces of a year that would spotlight innova-
tive technologies and sustainability. “The Harlem Edge: Cultivating Connections,”
ENYA's fifth biennial Design Ideas Competition, explored the redevelopment of the
decommissioned marine transfer station located in the Hudson River at West 135th
Street. Connecting the local Harlem community with the waterfront, the site echoes
the recent efforts by New York City to reclaim the waterfront for a variety of publicly
beneficial uses. Importantly, in light of Superstorm Sandy, the exhibition continued
the dialogue between beneficial waterfront uses and the effects of climate change
to the waterfront, here and now.

The ENYA Future Now Summit arose from the idea that the issues and programs
that would encourage young professionals to come to the Center for Architecture
needed to be bolstered. The intent of the Summit was to empower and engage

—y . .. « Yyoung professionals as they navigate the economy and anticipate the next years of
. %, # & == practice.Through action and reflection, young professionals worked on proposing
% % «. ¥ ... realsolutionstothe changing needs of the profession. AlA Fellows participated and

engaged with the young professionals through a two-way street of mentorship and
sharing. This interactive day-long conference addressed the connection between

y J % design, construction, real estate, finance, and business. As a platform for dialogue,
it brought together over 120 interested individuals to propose solutions for the
future of the architectural industry.

With the energy and enthusiasm of AIA New York members for the 2012 “Future
Now!” theme, this year has been extremely gratifying, and the focus on young
professionals has spread to other AIA chapters across the country. The discussion
at the Future Now Summit concerning the role we have as citizen-architects and
stewardship of the profession, tells me that our future is in good hands. Despite
the still sluggish economy, the future is brighter than ever with our young profes-
sionals leading the way, and participating in our advocacy efforts to prepare for the
citywide 2013 elections.






The Future Now Summit created an interactive day-long dialogue on the role of the
next generation of architects within the profession and in relation to prospective
opportunities in an uncertain future. Drawing on the input of a diverse audience

of students, intern architects, architects licensed less than ten years the conference
participants developed content addressing the following four themes:

Marketing/Self-Branding:

In a rapidly changing profession, the branding of architectural services and indi-
vidual design professionals needs constant redefinition. Individuals and firms are
challenged to market themselves and their work to meet current demands.

New Technologies and Social Media:

New Technologies and social media continue to evolve and provide new opportuni-
ties for architects to produce and deliver their work. New internet platforms enable
individuals to share their visions with the world.

New Practices:

New practice models have emerged that represent new methods of project delivery
and specialization. Designers and architects now practice in think tanks, or have
research based practices. Technology advancements have provided additional op-
portunities in addition to traditional architectural services.

Citizen Architect:

The architect of tomorrow is a professional willing to explore community engage-
ment. Seeking opportunities to serve as an advocate and leader for the design of
better cities, the new professional brings expertise, principles and practical knowl-
edge to the understanding of the built environment.

Summit speakers considered these themes in framing the discussion of the role of
emerging architects and the future of the profession.

From left to right: Brynnemarie Lanciotti, AIA; David Zach, AIA Public Director;
Amanda Rivera, Assoc. AlA; Susan Chin, FAIA; Joseph J. Aliotta, AIA, LEED AP BD+C
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Special Guests

These special guests participated in, facilitated, and/or spoke at the Future Now Summit.

Joseph J. Aliotta, AIA, LEED AP BD+C, the 2012 AIANY Chapter President, provided us with his
theme, "Future Now!" and guidance for our program development, and kicked off the event with
a welcome and introduction on how the "Future Now!" theme was being translated through the
chapter initiatives.

Susan Chin, FAIA, the 2013-14 Vice President and 2005 AIANY Chapter President, welcomed partici-
pants and provided an update and summary of AIA National's repositioning initiatives.

David Zach, futurist, AIA Public Director to the AIA National Board Member, and a speaker at past AIA
and AIAS conferences delivered a rousing Keynote Speech and facilitated discussions throughout the
day. He encouraged architects and emerging professionals to think not only outside of the box, but
into other boxes.

Philipp von Dalwig, Assoc. AIA, and Chris Leong, Assoc. AIA, the co-chairs of the AIANY New Practices
committee, not only helped develop the panel discussion, but also served as moderators for the
morning dialogue. Philipp is a Partner at Manifold Architecture Studio and Chris is Director of Leong
Leong, LLC.

Annabelle Selldorf, FAIA, Principal of Selldorf Architects, represented both a seasoned architect and
a citizen architect. Her practice represents a fusion of the traditional architecture firm with the evolu-
tion of new technology.

Marc Kushner, AIA, Principal of HWKN and co-founder of Architizer, a social network for architecture,
exemplified marketing one's self and sharing one's work.

llya Azaroff, AlA, Director at +LAB Architects, embodied a both new practice & citizen architect. He
also serves as the 2011-13 New York State Young Architect Regional Director for the AIA National
Young Architects Forum (YAF), and as co-chair of the AIANY Design for Risk & Reconstruction Commit-
tee, while also on the faculty at New York City College of Technology.

Molly Heintz, Managing Director at Superscript, an editorial consultancy, and Contributing Editor at
The Architect's Newspaper, provided a media perspective.

David Fano, Partner at CASE along with Nathan Miller, Director of Computational Design at CASE, rep-
resented examples of a new practice type. CASE is a BIM and integrated-practice consultancy offering
services that range from strategic advisement and implementation to software development. Their
expertise includes leveraging the latest technology to develop collaborative tools that extend across
all disciplines and stages of the building process.

Yen Ha, co-founder of Front Studio, represented both new social technology and new practices. She

and her partner have an architectural firm with a very artistic and humorous approach to their work.
They co-author the blog Lunch Studio, which chronicles what and where they eat lunch.
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David Fano

” n Saturday morning Fun with @enya_aiany #FutureNow summit 2012

m David Zach

I love the way @ENYA_AIANYC
CenterforArch makes me feel welcome

when I'm coming to town. Thx!

pic.twitter.com/CBiNboQE
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What's Beneath the Future

David Zach, futurist & AIA Public Director

Once upon a time, educated people had minds that were trained to welcome questions that didn't
always have answers. They took the time to think not just about fads and trends, but about the longer
term and even the eternal. In these modern times, we've lost much of that, too willingly seduced
away from what lasts so we can be ready for what's next. Maybe we've lost something that our ances-
tors never considered possible to lose. Maybe we should revive the art of wonder and rediscover the
foundations of imagination and design. It's fun and useful to wonder what's just around the corner,
but let's spare a little wonder for what's just beneath those corners. Here are a few notions we might
find if we dig.

Mystery.

The future does not need to be all clean, bright and clear so that everyone has to be happy, above
average and safe. Only in the smallest of futures could we do that. It would require us to eliminate
risk, get rid of variety and worst of all, give up free will. Remove those, and you remove the mysteries
that make for a life worth living.

Mystery is risk. We don't want to be rid of risk, we want to make it more attractive and progressive.
This is not dismissing the safety of structures and communities, it is to take more thoughtful risk

with choices, with design and with your own career. No one can know all the future of architecture,
but progress will not come from just choosing to be open to change, it will come from intelligently
choosing between change and tradition. The choices between those involve risk, but not as much risk
as when only one side is blindly chosen and the other blindly condemned. Wrong choices are risky,
but they're also opportunities for rediscovery and reinvention. The future shouldn't be too predict-
able. The mystery of what's just around the corner should be attractive, and the design of imaginative
corners is something that architects can do best.

Paradox.

Architecture is paradox. Form and function. Art and science. Strength and beauty. Bottom-line and
horizon. Paradox is when two mutually exclusive things more than co-exist, they embrace and with
great design, they even dance.

When one side denies the other, you get gawdawful architecture. Without horizons, multiple-point
perspective is not possible. Without strength, beauty is too vulnerable. Without art, science threat-
ens. Without science, art is dull. We need both sides, and architects are the best trained to find and
bind the connections between them.

Explore, protect and cherish architectural paradoxes. Know that the ability to work with paradox can
never be automated and is one of the keys for opening the future of this profession. Fall in love with
paradox and it will return the favor -and we will love the results.

Inclusive

There's an old saying that never grows old: "Nothing about us, without us, is for us." Just as you
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would protest a future of architecture decided without you, don't design any futures for others
without them.

George Bernard Shaw said, "All professions are a conspiracy against the laity."” Architects should
always side with the laity, despite the obvious fact that design would be a lot easier without them. It's
not that they don't know what they're talking about, it's that you're too often failing to explain design
in terms they can easily understand. Customers are now co-workers, so much more of our education
budget needs to include them and not stay focused on the inside of the profession. This should be
the age of design, but not if you can't explain design with eloquence and elegance to the people who
need it the most.

Revolution.

This is the scary (not so) secret of architecture today. Change has been a constant in architecture for
the past 30 years, but it's all been prelude. Now the real show begins. Old boundaries are falling and
it will take with it old-boundary architects, some of whom will be even the youngest of architects.
This revolution has nothing to do with age, degree or license, it has to do with your vitality of mind
and your ability not simply to adapt to change, but your ability when necessary to restore and stand
upon foundation.

Revolution can be renaissance, or it can be surrender. Quit without a fight and architecture will be
downsourced into a hodgepodge of apps. Fight the good fight and it becomes what it should be - an
occupation of all occupations. A vocation connecting to everything, everyplace, every time. If you do
revolution right, the world of design will be much bigger than anyone ever imagined. Do it wrong,
the role of architects will be much smaller than you ever feared.

You could really screw this up and go down in flame and shame. But here’s the exciting (not so) secret
of all this: the young architects of today are better trained, better educated, and better prepared than
most any other occupation to face these times. This is an age of design and you are designers.

Foundations.

And this is what connects that which is beneath with all that is above: Your philosophy matters more
than your plans. The “whys" of architecture are more important than the "hows." Beneath every plan
there must be a foundation. The bigger your plans, the greater need for foundation. Every architect
knows that, but they're being too distracted to recall that it also applies to life.

This is vastly counterintuitive to modern times. Today it's all about the tool; all about the next big
thing that you can do. It's always about thinking forward without thinking back. GK Chesterton said,
"We are learning to do a great many clever things. The next great task will be to learn not to do them.
You can only make good decisions for the long term if you have deep foundations. Resist seduction.
Find your foundations. Foundations first, then plans for a future that can be as big and great as you
choose to design it.

"

© 2013, David Zach.
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David Zach's thought provoking keynote address primed the audience
for atwo hour panel discussion and presentation considering the Future
Now Summit themes. The seven design professionals, representing
diverse focuses of architectural practice and associated industries, first
presented briefly on their work and philosophies, then engaged in a rous-
ing discussion facilitated by AIANY New Practices Committee co-chairs
Philipp von Dalwig, Assoc. AlA, and Chris Leong, Assoc. AIA.

As the panelists debated about the architectural industry and an archi- |
tect's value, it became clear, as Susan Chin, FAIA, succinctly stated, “There
is no one way to practice architecture.” Nathan Miller and David Fano

of CASE showcased how architects can harness automation as a tool to
work through design criteria and streamline the movement of informa-
tion. To keep pace with these technological and industry developments,
educational and professional organizations need to adapt faster, Yen Ha
of Front Studio asserted. Young architects must look beyond their formal
education, Illya Azaroff, AIA, declared, and consider issues beyond any
politician's term.to effect lasting change. Architecture reflects the culture
of our time and it is the responsibility of architects to create culture where
it does not already exist. The process, Azaroff acknowledged, can be dif-
ficult: at his office the trashcan is routinely considered the most important
item.

b

For architects to have greater relevance in the public realm they must,

Molly Heintz of The Architects’ Newspaper stated, embrace proactive civic |
involvement, develop a voice, and communicate. Ha urged architectsto
use social media to voice their opinions and raise awareness about civic is- !
sues. Mark Kushner, AIA, of HWKN and Architizer.com, roundly challenged l I |
architects to find more effective ways of communicating to the greater

public the value of what they do. The profession, he argued, is missing an
obvious value proposition. Architects must better understand and com-
municate why we can and should bill our clients for what we do.

Annabelle Selldorf, FAIA, explained that we never have - and never should
have - a completely unified architecture profession. By lobbying for and
representing all the profession’s disparate voices, however, the AlA seeks
to give architects "a seat at the table.” As the AIA repositions itself and the
architectural industry within the public realm, we must ask our commu-
nity how we as thought leaders will contribute not only to the profession,
but to the greater good.

To accomplish this, we must, Mark Kushner, AIA, exuberantly declared,
"shamelessly self-promote” and “get work!" Find what excites you as a
professional and pursue it as much as you can, urged David Fano: "Don't
wait. Do it."




David Fano




Annabelle Selldorf, FAIA

Nathan Miller



Breaking Out of the Echo Ghamhber

Marc Kushner, AIA

Future Now participant voices his opinion during panel discussion.




I can'timagine a more exciting time to be an American architect than
right now. America’s cities are being re-urbanized. There is a design revo-
lution afoot in the country lead by consumer manufacturers like Apple.
There is renewed recognition of the power of design with experiments like
New York City's micro-apartment program adAPT. This could portend a
golden age for architecture in this country. If...

If architects are going to be dominant players in the future of America’s

built environment we will need to learn from our friends in the tech sector
0 and articulate a clear value proposition for our clients and the public. Put
simply - we need to be able to say what we do and why people should pay
us to do it. Call it an elevator pitch, or a thesis statement, the industry
seems incapable of clearly stating what we do, and I think | know why.

The architectural profession is stuck in an echo chamber where architects '
are obsessed with marketing to each other. We speak a language riddled

with jargon, seemingly designed to confuse the outsider. We compete
for awards adjudicated by architects to tell other architects how good
we are at architecture. The answers to our predicament does not lie in
the esoteric delights of our colleagues; they lie with the innovations and
consumer savvy of our friends in different fields - like media technology.

Media startups need a clear value proposition to attract users and they
are judged on their popularity. They need visitors to their pages to survive
and when they fail to gain traction they go out of business. Think of
Facebook vs. Friendster. When architecture fails to delight the general
public there is no immediate consequence (especially if the paying client
is happy), but the long term result is an increasing societal irrelevance.

It's confusing being an architect. The client writing checks has specific de-
sign demands, but the truth is that the architect's responsibility extends
beyond just the client - it's to the greater public. The people that occupy
the building, that pass by the building, that consume the building as
media online and through social platforms. Until the architectural profes-
sion repairs it's value proposition we will rely on gifts from enlightened
patrons who want a grand home or museum. We need to broaden our
base.

| don't know what the answer is yet, but the right value proposition will
convince the public to fight for good architecture the same way that they
insist on other urban necessities like quality schools, public transporta-

tion and parks. We will need to be clear and ask ourselves the hard ques-
tions: What are we selling? To whom? And why should they buy it?

I'm not sure what the future of architecture will be, but | know that the
bright future we all hope for will not be found talking to one another.




Alex Alaimo, AIAS

)

Groups began working together on their Future Now business models.
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Following our Fellows mentoring luncheon, summit participants formed
teams of eight. Each team was asked to create a new business model of a
future practice and pitch it to potential investors, the other summit partici-
pants. The goal was to explore and define a new value proposition for the
business and decide how to distinguish it from others. To accomplish this,
teams identified their target client, created a marketing and branding
strategy, used social media to their advantage, and devised ways to give
back to their community. Each team prepared three hand drawn presenta-
tion boards of the team solutions.

Teams spent about two hours debating possible strategies and outcomes.
Each group then presented their graphic findings to the Summit audience.
In combining both the interactive component with the goal of new busi-
ness models, the Future Now Summit tested an atypical charrette which
asked participants to expand their thinking beyond designing buildings
into the creation of new businesses. Information gained from previous
sessions was incorporated with the conference themes, and all enjoyed
the diversity of approaches represented by the participants. The session
was concluded with a toast to the future.
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Business Model Chatrelte

R

Team ‘Nubran Imaginit |.T." develops their visionary ideas with AIA Fellow Stanley Stark.
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David Zach stops by to encourage team ‘Panacea’ to think outside the box as they build their new ;

business model.
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Team ‘Pop UE Pods’

An example of business model charrette presentation

Pop-Up Pods was a company interested in addressing the following two issues:
the housing market uncurrent with evolving cultural trends and uninterested
in utilizing existing buildings, and the the constant growing population. This
social responsible company wanted to create spaces that addressed affordabil-
ity, flexibility, adaptiveness, and recycleness. They created Pods for different
architectural possibilities (Podsibilities). Each pod, 12'x12'x12" cube, designed
to be accessible to everyone via the internet and printed by 3D printers.







Future Practices

Charrette image collage
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Conclusion

Brynnemarie Lanciotti, AIA, 2011-12 AIANY ENYA Committee Co-Chair
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38



The Summit committee of ENYA volunteers was instrumental in
the success of this non-traditional, creative and interactive confer-
ence. Eschewing day-long panels of talking heads, the committee
created a new context of conversation and interaction among
seasoned professionals, thought leaders, and emerging architects.

At the beginning of the day, we set out to begin a dialogue about
the future of our profession, at the evening toast to the future, we
realized that we had inspired ourselves and our mentors with fresh
outlooks and new strategies to implement in our careers.

We hope that this innovative approach can serve as a model to
other AIA Chapters, and provide guidance in creating other emerg-
ing professional conferences. As Alex Alaimo, an ENYA Summitt
Committee member stated:

"One day in the near future we will be the leaders of the profes-
sion, and now is the time to meet, collaborate, and lead the
conversation.” The Future is Now!
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The Future Now Summit is organized by the Emerging New York Architects
(ENYA) Committee of the AIANY Chapter and presented as part of the
2012 AIANY Chapter Presidential Theme “Future Now!".

Tweet us: @enya_aiany #futurenow
Follow the summit: www.futurenowsummit.tumblr.com
Questions: enya@aiany.org
www.aiany.org/enya
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